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Mission: To help First Parish increase energy efficiency and reduce greenhouse gas emissions associated with the First
Parish buildings and activities and move towards a net-zero carbon future.

Core Responsibilities of the Volunteer Energy Manager:

● Monitor energy usage monthly using First Parish’s Utility Use & Cost spreadsheet. Seek to understand First
Parish’s energy and water usage patterns, spot emerging problems early, and identify opportunities for
improvement.

● Maintain a Space Use spreadsheet in collaboration with the office staff. Update this information in the spring and
fall and use it to update programmable thermostat settings.

● Monitor the solar panels’ production to identify any failures or degradation.
● Ensure that all energy-using equipment, especially the boiler, heat pumps, and air conditioners, receive routine

maintenance.
● Participate in evaluating and supervising energy contractors and purchases that affect energy usage, including

appliances, heating/cooling systems, insulation and weatherstripping and window treatments, and construction or
renovation plans.

● Create and maintain records that will improve First Parish’s institutional memory on energy-related matters.
● Communicate with the Climate Action Working Group, the Finance Committee, and Parish Committee; submit

articles to the Spire and E-Bulletin,; contribute to the Property Committee annual report; support development of
the annual budget; and provide other written and verbal communications as needed.

● While performing these responsibilities and interacting with others in the First Parish community, be sensitive to
the fact that our religious community has multiple values and goals, not just energy efficiency or reducing
emissions.

A good match for this role would be:

● Deeply concerned about climate change and motivated to help First Parish reduce its negative impacts on the
climate.

● Able to independently and reliably complete periodic tasks and one-time projects.
● Able to communicate clearly in conversation and in writing, participate well in collaborations, and constructively

accept feedback and suggestions.
● Motivated to test potential improvements and assess the outcomes of these tests.
● Comfortable with using electronic spreadsheets to tabulate data and recognize trends and anomalies. Willingness

to learn how to make simple graphs of data would be a plus.



Selection Process:

The Energy Manager will be a member of the Property Committee, elected or appointed to the committee per the bylaws.
The Energy Manager will not be expected to perform Property Committee duties outside the scope of the Energy Manager
role.
Selection of an individual for the Energy Manager role will be done collaboratively by the Climate Action Working Group
(CAWG) and the Property Committee. An open selection process will be done every three years and will balance, among
other factors, the desirability of maintaining institutional memory with the desirability of spreading institutional
knowledge. CAWG will invite self-nominations to serve as First Parish’s Energy Manager. CAWG will explain the Energy
Manager’s role to the congregation and create an easy but informative process for individuals to nominate themselves.
CAWG will also reach out to individuals who CAWG members think might be well suited to the Energy Manager role and
will encourage the Property Committee and Leadership Development Committee to do the same.

CAWG members will talk with all of the interested candidates, make sure they understand the Energy Manager’s role, and
ask them about the reasons for their interest in this role and their relevant experience. CAWG will also confidentially
consult with the Property Committee Chair, Executive Committee, and Office Manager. Once CAWG has selected a
candidate, CAWG will nominate this candidate for the consideration of the Property Committee.


