
First Parish 
Return to In-Person Worship

Survey Results
October 11, 2021



COVID decisions by the Parish Committee
• Where we started:

• March 2020:  Move services online
• April 2020: Move annual meeting online
• Series of decisions hoping for a return date

• Considerations:
• National guidance from the CDC
• State guidance and restrictions
• Infections and death rates in MA by county
• UUA Guidance
• Congregational surveys
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Meeting Action

6/2020 No earlier than November 1, 2020

8/2020 No earlier than February 1, 2021

11/2020 No earlier than May 1

2/2021 No earlier than Labor Day

9/2021 No earlier than November 14



Behind the scene, getting ready to return 

• Property committee, steadily making improvements
• HEPA air purifiers in bathrooms
• Touchless faucets
• New HVAC in offices providing separate airflow
• Windows in Sanctuary and Vestry fixed so they open `
• Engineering evaluation of airflow in sanctuary, vestry and parlor

• 2021-22 Budget
• $20,000 for improved ventilation
• $20,000 for A/V equipment for Hybrid Services
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The Results!
• Ventilation improvements:  The key is in the controls

• Two microcomputers control the Sanctuary and Vestry/Parlor systems for 
temperature regulation and ventilation, with motion detectors

• New MERV 13 filters improve air quality by filtering more small particles.

• Some amount of fresh outside air is always mixed in, automatic "free cooling" in the 
summer when the outside air temperature drops in the evening.

• Online dashboards allow system monitoring and adjustment from the office or by 
remote login with alarms by email or text when repairs are needed.
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A/V for Hybrid Services are ready

• Services will be streamed via zoom, both to congregation and other 
places in the church
• Same process for joining as we have now

• Cameras are installed, able to pan, zoom, switch views remotely from 
a computer on premise
• Audio and video are tested and ready for training
• ACMI worked with us on planning, installing and documenting the 

system
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DEMOGRAPHICS



Respondent Age Skews Older: 83% 50 or Older



Most respondent households have 2 or Fewer 
members



About 11% of respondent households had children 
under 12



FINDINGS



20% Reported Higher Risk for COVID 
Complications



Very High Rate of COVID Vaccination

• 99% of eligible respondents and household members reported being 
fully-vaccinated!
• Overall, 88% of respondent households are fully-vaccinated, once 

families with children included
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Mask requirements and personal vaccination status most 
important factors in deciding to attend in-person worship.

• Much more highly-rated 
than all other factors
• Rated as “Very 

Important” by 75%+ of 
respondents
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Policies for In-person worship

• Highest support/acceptance (92%) for contact tracing
• Majority (59%) of respondents were “not OK” with no vaccination 

requirement
• Most respondents (70+%) supported or were OK with each of the 3 

options for a vaccination requirement
• Communicated to attendees only/honor system
• Attestation
• Documentation

• Slightly higher opposition to a documentation requirement



Support/OK vs. Not OK
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Support, OK or Not OK
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Exemptions to Vaccination Requirements

• Most respondents (~70%) supported exempting children under 12 
and those who cannot be vaccinated for medical reasons from a 
vaccine requirement

• Slightly more than half did not support exempting those with a recent 
negative COVID test from a vaccination requirement

• A small percentage (~12%) did not support any exemptions



Exemptions to Vaccination Requirements
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Attendance

• Respondents were more likely to attend services regularly prior to the 
pandemic
• 76% vs 60%

• Most respondents plan to attend in-person services at least 
occasionally, subject to policies
• 61% anticipate attending most weeks
• 36% occasionally
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Comments

• Close to 100 comments received
• Lots of robust input for consideration

• A range of opinions, suggestions and concerns
• Sample Themes

• Support/desire for hybrid services and outdoor activities
• Missing social connections/isolation
• Missing RE opportunities for children
• Concerns about risk/unvaccinated attendees
• Concerns about checking documentation/privacy
• Alignment with other institutions
• Other policy recommendations (e.g., spacing, pre-registration, two services)



Quotes: Hybrid and Outdoor
• I hope that virtual options continue for those people for whom the chosen 

guidelines do not work. EG, a person with active or recent Covid who can 
not join in person but would get comfort from participating in a service.

• Hoping for a hybrid plan moving forward, so remote is significantly possible 
even when in-person also ok. 

• My overarching thought is that no matter when in-person worship 
resumes, there will always be folks wanting to worship from a distance or 
who would need to do so (as in the coming months and also years....). 

• I love that you are doing outdoor programming for kids. I feel very safe 
doing things outside with my family. 



Quotes: Isolation and Community
• I feel strongly that we need to return to meeting in person. Although it's been 

necessary to be physically apart as we learned about the virus, it feels isolating 
and lacks the shared spiritual experience that in-person community provides. We 
need each other. 

• Meeting on Zoom has severely and negatively impacted my desire to attend 
services. I have all but dropped out of First Parish because I can’t stand sitting at 
home on Zoom. It is extremely isolating and being at home feels like a jail 
sentence

• My interest in zoom worship is declining. It does not hold my attention, and I 
greatly miss the communal gathering. I really appreciated the inperson event on 
the lawn a week or so ago. The in person gathering is a big part of my community 

• …speaking for myself only, and as a UU believing in science, the COVID pandemic 
is just not that bad anymore, unless you are unvaccinated or at risk. I think also 
about the harm to those who can not gather in person for needed interactions.



Quotes: Children and RE

• In this time of uncertainty, my kids are craving spiritual discussions - what does it 
mean to live a compassionate life, what happens after death, etc.. I wish we could 
have age-appropriate RE again so that they could have those discussions with 
their peers in addition to at home with their parents.

• I think it is time to return to in-person services. Our family understands the 
associated risk and we are ready to take those on. Our kids are already in school 
five days a week. I am scared that in these formative years they are losing their 
connection to their UU faith. 

• For us, the real issue is the children. They want nothing to do with zoom worship, 
so as long as worship is conducted over zoom we can't really participate in it very 
much. And one of the reasons we joined the church in the 1st place was because 
we wanted our kids to be a part of a church community, which they really aren't 
when everything is remote.



Quotes: Vaccination and Risk
• How many UU members are unvaccinated? Two? Thirty? If it's two, then I don't think we 

should change the whole church for two people. If it's thirty, we have a real problem. 

• Very hard for me to imagine a context where I would feel safe with Delta variant still 
prevalent and on the rise.

• Honestly, I'm uncomfortable being around anyone who's not vaccinated, including those 
who have a medical reason. 

• My hope is that we will be as conservative as possible in creating our COVID protocols --
requiring proof of vaccination, no exceptions. I understand this will be hard on some 
people, especially those with children under 12, and will seem unfair to others. But this is 
one time when I believe it's important not to confuse our individual rights with our 
responsibilities to the wider community.

• I do not support non vaccinated adult people in the building.



Quotes: Documentation Concerns
• I shudder at the thought of having "greeters" check the vaccination status of people 

entering our church - that seems highly incongruent with our values as Unitarian-
Universalists. 

• Please include contact tracing as a best practice. Please don’t get into the business of 
challenging folks for proof of health status or maintaining individually identifiable health 
related data. 

• As you all know so well, it would require a lot of people-power to insure that everyone 
who enters the building for worship is vaccinated and/or has a recent negative COVID 
test. It also would require a lot of people and a lot of time to do contact tracing. It seems 
like a lot to ask of staff and volunteers, and therefore unreasonable! 

• While I want to restrict in-person to vaccinated-only people, I'm not sure how to do that 
without policing it, which seems counter to who we are. I'd rather trust our community to 
care about each other and do the right things to keep each other safe.



Quotes: Wider Community

• As concerned as we are about the spread of covid, and for our at-risk 
neighbors and fellow parishioners, we all already balance risks and 
benefits every time we go, or choose not to go, to a supermarket, 
school, restaurants, cafes, outings, etc.

• Many of us have successfully managed risk beyond the walls of our 
houses. Are there people who still haven't been to a grocery store? I'm 
uncomfortable with the idea of First Parish being less welcoming than 
a library or a grocery store.



Next Steps

• Post slide deck on First Parish website
• Continue data analysis, including any key differences by age, children 

in household, attendance, etc.
• Close reading of all comments
• Identify and remove handful of duplicate responses
• Parish Committee will review and discuss to inform voting on a 

timeline and conditions for returning to in-person worship during its 
next meeting on October 12.


